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SUSTAINABILITY LEADERSHIP:
• Evaluate organisational approaches to
environmental and social impact initiatives.

• Articulate a leadership mindset compatible
with environmental and social sustainability.

• Describe the importance of a competitive
growth strategy for stakeholder value
creation within the context of sustainability.

• Relate sustainability issues to the business
functions of an organisation, including the
overall organisational strategy.

• Explain the full spectrum of qualities that
comprise a flourishing enterprise.

• Apply tools, concepts and frameworks to
create cultural change within your
organisation.



SUSTAINABILITY LEADERSHIP APPROACHES 

• Action implementation

plan, execution, monitoring

and reporting of activities

in UNIMAS Sustainability

Masterplan
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ESEG

SUSTAINABILITY STRATEGIES

TRIZ CONTRADICTION 

MATRIX

DESIGN THINKING

TRIPLE LAYER 

BUSINESS CANVAS

UNIQUE COMMUNITY 

PROGRAMMES

• End-to-end

community

projects

• Transdisciplinary

• High impact –

leading to social

enterprise

SDG DRIVEN AND LOCALISED 

COMMUNITY PROGRAMMES



Environmental Sustainability

Sustainability Framework: Penta Helix Framework
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TRIPLE BOTTOM LINE BUSINESS CANVAS



TRANSFORMATIONAL
SOCIAL CHANGE
.



Transformational Social Change
includes Socio-economic
development, which, is a process
that aims at optimising various
aspects of social and economic
status within a community. The
momentum of development is
determined by the quality of social
aspects and the economic sector
of the community. Both are
intertwined, with the former sets
the foundation, and the latter
determines the development



LESTARI 
CANVAS
A SUSTAINABLE SOCIO-

ECONOMIC DEVELOPMENT 
ECOSYSTEM
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T H E MyRA

INITIATION PHASE: 
Community-based participatory approach 

QS
S T A R 
S

Community-based participatory approach is adopted
in identifying the needs of a community at the
initiation stage.

Community participation and inclusivity in the
development plan ensures that all community
groups in the regional development areas take
advantage of sustainable socio-economic
development opportunities.



T H E MyRA

INITIATION PHASE: 
Community-based participatory approach 

QS
S T A R 
S

Sustainable Livelihood Approach Framework
The initial part involves conducting a pre-economics study to gather baseline data and
other pertinent information, aimed at establishing a foundational understanding of the
study's focus. This pre-socioeconomics study will serve as a platform to acquire
information on the Livelihood Assets. The second component involves the socio-
economics lab, which will provide a space to assess and validate the Livelihood Outcomes
in terms of economic, infrastructure, social, and inclusive development. Following this,
the socio-economic lab will outline the relevant strategies to be implemented.



T H E MyRA

PLANNING PHASE: 
Penta Helix Collaboration

QS
S T A R 
S

Penta Helix Collaboration model will bring various
benefits to its stakeholders. Through this approach,
academia can brings impact to community by
transferring knowledge and transferring technology
that will become a solution to community issues and
needs. While the government can help by providing
financial support as well as government policy. The
result of this collaboration can also provide an
opportunity for the industry to contribute to community
development through the industry's social
responsibility contribution platform. Environment
sustainability is also being considered in this model.



T H E MyRA

PLANNING PHASE: 
Penta Helix Collaboration

QS
S T A R 
S

Socio-Economic Development Lab and Cluster of Stakeholders

COPYRIGHTED BY UNIVERSITI MALAYSIA SARAWAK



T H E

IMPLEMENTATION PHASE: 
Innovation & Capacity Building

QS
S T A R 
S

Innovation plays a vital role at the implementation stage to drive a
competitive and progressive sustainable community transformation:
❖ To improve in terms of scale up production;
❖ Develop more downstream activities;
❖ Increase the output and productivity; and
❖ Increase the production yield.



T H E

IMPLEMENTATION PHASE: 
Innovation & Capacity Building

QS
S T A R 
S

To enhance this socio-economic development
plan, education and human capital development
play crucial roles as facilitators. Workplace
Competencies serve as enablers for the scale-
up business model, while Industry
Competencies act as enablers for entrepreneur
transformation and the anchor business model.
The competencies required for today's
workforce comprise a combination of traditional
industry-specific skills along with
interdisciplinary proficiency, as well as the
capacity for effective collaboration and
communication.



T H E

MONITORING PHASE: 
Indicators & Measurements

QS
S T A R 
S

Establishment of social 
enterprise:

co-operative, start-ups

Monitoring is the process of tracking,
reviewing, and reporting the progress to meet
the performance objectives defined for a
project.

The key benefit of this process is that it allows
stakeholders to understand the current state
of the project, the steps taken, and budget,
schedule, and scope forecasts.



T H E

CLOSING PHASE: 
Audit & Exit Policy

QS
S T A R 
S

Based on three (3) dimensions namely:

Economic empowerment (EE): e.g. income above 

the extreme poor

Psychological empowerment (PE): e.g. independent

Social empowerment (SE): e.g. giving back



PRODUCT : GARAM BUKIT SALT

PROBLEM STATEMENT

IDENTIFICATION
DEVELOPMENT 

• Traditional Method

• Improper place

• Unavailability of SOP (Quality Control)

• Cleanliness and hygienic issues

• Improper packaging

• Newly build or upgrade the existing building to

provide a cleaner and more conducive place.

• Provide a machine that replaces the traditional method 

to evaporate the salt to increase productivity, reduce 

production time and maintain cleanliness and hygiene.

Identifying the problem statement

TRAINING SOLUTION       SOP SOLUTION      QUALITY & SAFETY CONTROL

• Proper packaging & Certification

• Innovate the product

Role

IN
D

U
S
TR

Y
 P

LA
Y

E
R

C
O

M
M

U
N

IT
Y

COMMUNITY

• SOP guide and equipment to ensure food safety 

& Quality.

INDUSTRY PLAYER

Community : Scale-Up Model

Industry Player : Anchor Company Model

HYPERMARKET/SHOP

EXPO

Engage and collaborate with government
agencies, IPTs, local and international
distributor companies for funding,
certification and access to market.

Eg. 
Local : Sophia Talha Holdings Sdn Bhd 
International : Husamwaksa Sdn Bhd

INTERNATIONAL

DISTRIBUTOR/WHOLESALE

SALES & MARKETING

COLLABORATION 

LOCAL INTERNATIONAL

LESTARI CANVAS
Sustainable Socio-Economic Development Ecosystem

SAMPLE OUTPUT
Copyrighted by Universiti Malaysia Sarawak
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Lestari Canvas provides the 
Sustainability Key diagram and 

framework for an inclusive 
socio-economic development 

for a unity and resilient 
community.



TERIMA
KASIH

BORNEO HUB 
FOR LOCALISING 

SDG

To spearhead in collaboration with BSN members the implementation of
initiatives towards achieving Sustainable Development Goals (SDG):
• Sustainability Practices
• Sustainability Activities
• Sustainability Advocacy
• Creativity & Innovation





MODULE 7: SUSTAINABLE COMMUNITY TRANSFORMATION ENGAGEMENT



WAY FORWARD

Please contact:
Noraziah Abdul Wahab,

Director, 
University Sustainability Centre, 

UNIMAS
anoraziah@unimas.my

www.usc.unimas.my

THANK YOU

mailto:anoraziah@unimas.my
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